BAY STATE

Helping Your Systems Work Smarter

-

Requirements Solutions

At Bay State, we offer standard and customized solutions to address multiple challenges in the
Requirements Management practice (Process, Technology, Integration, Culture, and Scale). Our
team is dedicated to helping you achieve success by leveraging your inherent strengths and using
best practices to meet your goals. Feel free to review our standard solution below. Keep in mind, if
you don’t see a solution that meets your needs; give us a call, we are happy to assist.

DOORS Requirements Demonstration - FREE A webinar of live demonstration of

Requirements Management using basic IBM Rational DOORS functionality. If preceded by a phone inter-
view, this demonstration can include some specific examples of your data.

Mastering DOORS

A three day course that provides the inside scoop on applying IBM Rational DOORS to the Requirements
Management process. No DOORS experience is required but an understanding of the company’s require-
ments processes are helpful. Day one takes the user through the basic word processor-like functions of the
tool and is a suitable stand-alone course for personnel involved in the capturing and writing of requirements
and capabilities. Day two explores and teaches the real power of DOORS, focusing on the application of
attributes and traceability. Day three completes the attribute and traceability discussion in the morning with
the application of complex filters and link module organization and provides basic DOORS administration
training. The afternoon of day three is a mini-DOORS project workshop where the students build a specific
set of requirements documents with traceability. The customer is expected to provide each student with a
computer with DOORS installed and licensed. Bay State provides each student with the course training
material and the workshop project. With an initial half-day phone interview one week prior to the class, Bay
State can, to some extent, provide customization to the workshop project.

Maximum class size for Day one is 20; Days two and three are restricted to 10.

DOORS Right-Fit Implementation Plan

Bay State DOORS Right-Fit Implementation Plan helps you properly install the IBM Rational DOORS solu-
tion. A one week workshop, tailored to fit the needs of your organization, that focuses on defining appli-
cable corporate processes, interviewing process stakeholders, identifying optional requirements data sche-
mas and determining a best practice based solution. Bay State’s best practice definition is always based on
an “out-of-the-box” application which minimizes customization. This workshop consists primarily of inter-
views and while it requires participation of all requirements process stakeholders, it is not required nor de-
sired that all be involved in the entire workshop. To maximize the efficacy of this effort, the client should
identify a single point of contact to collect the necessary process/project documentation and arrange ac-
ceptable interview times during the week.

Customizing DOORS for Your Environment

A two day in-depth DOORS DXL course for a maximum of 6 students. Some basic programming ex-
perience is desired (C++, JavaScript, etc.) and experience with IBM Rational DOORS and how it is
used within the environment is strongly recommended. Day one teaches the language basics and
establishes how DXL is applied to the DOORS data within the scope of best practices. Day two fo-
cuses on extracting the data in various formats (report writing), user administration techniques and data
maintenance. The customer is expected to provide each student with a computer with DOORS installed
and licensed. Bay State provides each student with the course workbook including solutions to each pro-
gramming exercise.
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DOORS Administration

A one-day hands-on course for DOORS Database administrators. Understanding of the computer environment is ex-
pected but extensive DOORS knowledge is not required. This course is limited to five students and covers user admini-
stration, permission applications and data recovery and back-up techniques. This course is limited to four students and
the customer is expected to provide a computer with DOORS installed and licensed. Bay State will supply each student
with the course reference material.

DOORS Check-up

A one- or two-day “state of DOORS health” check-up for customers currently using IBM Rational DOORS and desiring to
improve their DOORS/requirements process. Preferably preceded by an in-depth interview, this consultation involves
interviewing a representative sample of personnel involved with administering and using DOORS and an evaluation of
the suitability of the existing host equipment, network access, DOORS data organization and user administration. Spe-
cific customer concerns will be addresses within the time constraints. The customer will make available the key DOORS
personnel and the DOORS database to Bay State. In addition to an out-brief of the study recommendations at the con-
clusion of the evaluation, Bay State will provide a written report of the study findings one week after the on-site is com-
pleted.

Information Architecture Workshop

A three- to five-day consultation activity for customers preparing to implement DOORS in their requirements environment.
This activity requires access to the key requirements and computer systems personnel in generally one-on-one inter-
views to understand the “as-is” requirements process and any new process plans. This activity typically starts with an all-
hands meeting to establish the goals of the workshop, familiarize the consultant with the requirements processes and
develop the interview schedule. The results are provided in an out-brief at the end of the workshop followed up with a
written report one week later and include recommendations for a DOORS data schema that specifies the requirements
“‘documents’, the necessary attributes and the traceability (link) rules. Necessary reports and processes necessary to
manage external influences are also documented.

Organizing and Managing Your Requirements

This one-day course provides a non-tool specific, customer-focused approach to requirements management. Topics
include:

What Are Requirements?

Phases of Development

Development Lifecycles

Management Aspects

Activities Relating to Requirements Management

This course can accommodate 25 students and can be modified to include elements of Deriving Requirements through
Scenarios below. Bay State will provide each attendee with a copy of the course material

Deriving Requirements through Scenarios

This one-day course provides a non-tool specific, scenario-based approach to requirements elicitation and management
process. Topics include:

Current Development Methodologies and Scenarios

Scenarios as an Effective Business Analysis Tool

The Who, What, When of Requirements Elicitation

Effective Test Case Integration

This course can accommodate 25 students and can be modified to include elements of Organizing and Managing Your
Requirements above. Bay State will provide each attendee with a copy of the course material
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